District Health Assessment for Multiple District 2 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

2T 52 0 1 -1 1,583 146 168 -22 -1.37% 1,602 30 42% 46% 10% 12% 0 0% 1 58 13 0%
2T2 52 0 3 -3 1,613 220 210 10 0.62% 1,564 31 46% 8% 2% 8% 0 0% 3 70 0 100%
2T3 41 2 0 2 1,001 128 129 -1 -0.10% 992 24 46% 27% 5% 7% 0 0% 0 0 0 0%
2E1 59 1 0 1 1,532 139 201 -62 -3.89% 1,568 26 47% 24% 12% 5% 0 0% 0 0 0 0%
2E2 66 1 3 -2 2,133 297 265 32 1.52% 2,107 32 38% 23% 3% 6% 0 0% 3 43 26 100%
2X1 66 4 6 -2 1,965 376 328 48 2.50% 1,930 30 42% 6% 5% 6% 0 0% 6 21 56 100%
2 X2 45 0 1 -1 1,251 106 128 -22 -1.73% 1,292 28 40% 0% 0% 7% 0 0% 1 3 12 100%
2X3 52 1 1 0 1,739 201 184 17 0.99% 1,755 33 25% 6% 2% 2% 0 0% 1 26 8 100%
2A1 53 2 0 2 1,568 192 165 27 1.75% 1,562 30 42% 21% 6% 4% 0 0% 0 0 0 0%
2 A2 61 2 3 -1 1,769 184 255 -71 -3.86% 1,817 29 36% 18% 2% 15% 0 0% 3 46 34 0%
2A3 66 5 2 3 1,506 261 251 10 0.67% 1,362 23 47% 24% 2% 18% 0 0% 2 21 22 0%
281 56 2 1 1 1,948 215 240 -25 -1.27% 1,997 35 43% 13% 0% 7% 0 0% 1 3 0 100%
282 66 2 0 2 1,913 319 272 47 2.52% 1,836 29 38% 8% 0% 3% 0 0% 0 0 0 0%
283 57 0 4 -4 2,097 257 279 -22 -1.04% 2,128 37 26% 1% 0% 5% 0 0% 4 15 60 25%
2S84 64 5 0 5 2,015 391 220 171 9.27% 1,825 31 31% 6% 0% 9% 0 0% 0 0 0 0%
2S5 67 1 0 1 2,526 322 279 43 1.73% 2,492 38 24% 6% 0% 6% 0 0% 0 0 0 0%
923 28 25 3 28,159 3754 3,574 180 0.64% 27,829 31 38% 15% 3% 8% 1] 0% 25 32 231 64%
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